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• Semi-Annual Controller’s Report  
• Engagements Less Than $100,000 Requiring After-the-Fact Reporting 

The docket materials for this item begin on page 30. The closed captioned video of this item is 
available here. 

 
 

The meeting adjourned at 8:43 a.m.   
 
 

 BRIAN R. STEEVES 





   

Mission Fulfillment Committee 
December 16, 2021 

CONSENT REPORT 
 
Executive Vice President and Provost Croson presented the Consent Report, as detailed in the 
docket. 
 
The docket materials for this item begin on page 83. The closed captioned video of this item is 
available here. 
 
Request for Approval of New Academic Programs  
 

�x College of Education and Human Development (Twin Cities campus)—Create a post-
baccalaureate certificate in Learning Analytics 

�x College of Education and Human Service Professions (Duluth campus)—Create at B.A.Sc. 
degree in Childhood Nature Studies 

 
Request for Approval of Changed Academic Programs  
 

�x College of Food, Agriculture and Natural Resource Sciences (Twin Cities campus)—change 
the name of the undergraduate minor in Sustainable Agriculture and Food Systems to Food 
Systems 

�x Rochester Campus—Create a Lab Based Sciences sub plan in the Health Sciences B.S. degree  
�x Crookston campus—Create three new sub plans in the Biology B.S. degree 

 
Request for Approval of Discontinued Academic Programs    
 

�x 



   

Mission Fulfillment Committee 
December 16, 2021 

INFORMATION ITEMS 
 
Executive Vice President and Provost Croson referred the committee to the information items in the 
docket. 
 
The docket materials for this item begin on page 94. The closed captioned video of this item is 
available here. 
 
 
The meeting adjourned at 11:19 a.m.   
 
 

 BRIAN R. STEEVES 
       Executive Director and  
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Year 2021-22 
 

UNIVERSITY OF MINNESOTA 
BOARD OF REGENTS 

 
Finance & Operations  Committee  

December 16, 2021 
 
 
A meeting of the Finance & Operations Committee of the Board of Regents was held on Thursday, 
December 16, 2021, at 1:10 p.m. in the Boardroom, 600 McNamara Alumni Center.  
 
Regents present: 



 

Finance & Operations Committee 
December 16, 2021 

A motion was made and seconded, and the committee voted unanimously to recommend approval 
of the resolution related to the operating model for Twin Cities campus dining program. 
 
 

MPACT 2025: INNOVATIVE FINANCING  
TO SUPPORT STRATEGIC OBJECTIVES 

 
Regent Mayeron invited Senior Vice President Frans and Associate Vice President Volna to outline 
innovative financing to support strategic objectives – a component of commitment 5: fiscal 
stewardship of the MPact 2025 Systemwide Strategic Plan, as detailed in the docket. 
 
The docket materials for this item begin on page 169. The closed captioned video of this item is 
available here. 
 
 

PRESIDENT’S RECOMMENDED SUPPLEMENTAL 2022 STATE BUDGET REQUEST 
 
Regent Mayeron invited President Gabel, Senior Vice President Frans, and Vice President Tonneson 
to present for review and action the president’s recommended supplemental 2022 state budget 
request, as detailed in the docket. 
 
The docket materials for this item begin on page 189. The closed captioned video of this item is 
available here. 
 
A motion was made and seconded, and the committee voted unanimously to recommend approval 
of the resolution related to the supplemental 2022 State Budget Request to the State of Minnesota. 
 
Mayeron recessed the meeting at 2:55 p.m. 
 
 

MPACT 2025: ENTERPRISE RISK MANAGEMENT PLAN 
 
Regent Mayeron reconvened the meeting at 3:10 p.m. and invited Senior Vice President Frans to 
provide an update on the enterprise risk management plan – a component of commitment 5: fiscal 
stewardship of the MPact 2025 Systemwide Strategic Plan, as detailed in the docket. 
 
The docket materials for this item begin on page 212. The closed captioned video of this item is 
available here. 
 
 

FY 2023 BUDGET VARIABLES AND LEVERS 
 
Regent Mayeron invited Senior Vice President Frans and Vice President Tonneson to discuss the FY 
2023 budget variables and levers, as detailed in the docket. 
 
The docket materials for this item begin on page 219. The closed captioned video of this item is 
available here. 
 
 
  



 

Finance & Operations Committee 
December 16, 2021 

CONSENT REPORT 
 
Regent Mayeron invited Senior Vice President Frans, Executive Vice President and Provost Croson, 
and Mark Coyle, Director of Intercollegiate Athletics, Twin Cites campus, to present the Consent 
Report, as detailed in the docket. 
 
The docket materials for this item begin on page 241. The closed captioned video of this item is 
available here. 
 
Purchase of Goods and Services $1,000,000 and Over: 

 
�x 
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�x 









 

Board of Regents 
December 17, 2021 

 
MPACT 2025 UPDATE 

 
Regent Powell invited President Gabel to provide an update on MPact 2025, as detailed in the 
docket.   
 
The docket materials for this item begin on page 68. The closed-captioned video of this item is 
available here. 
 
 

2021 UNIVERSITY PERFORMANCE AND ACCOUNTABILITY REPORT 
 
Regent Powell invited President Gabel and Executive Vice President and Provost Croson to present 
for review the 2021 University Performance and Accountability Report, as detailed in the docket.   
 
The docket materials for this item begin on page 73. The closed-captioned video of this item is 
available here. 
 
 

PEAK ACTION PLAN 
 
Regent Powell invited President Gabel, Senior Vice President Frans, Vice President Horstman, and 
Andrew Laws of Huron Consulting to outline the PEAK action plan, as detailed in the docket.   
 
The docket materials for this item begin on page 106. The closed-captioned video of this item is 
available here. 
 
 

EMPLOYMENT AGREEMENT FOR CHIEF AUDITOR OF THE UNIVERSITY OF MINNESOTA 
 
Regent Powell presented for review and action an employment agreement for Quinn Gaalswyk, 
Chief Auditor of the University of Minnesota, as detailed in the docket.   
 
The docket materials for this item begin on page 117. The closed-captioned video of this item is 
available here. 
 
A motion was made and seconded, and the Board voted unanimously to approve the employment 
agreement for Quinn Gaalswyk, Chief Auditor of the University of Minnesota. 
 
 

EMPLOYMENT AGREEMENT FOR PRESIDENT OF THE UNIVERSITY OF MINNESOTA 
 
Regent Powell presented for review and action a new employment agreement for Joan T.A. Gabel, 
President of the University of Minnesota, as detailed in the docket.   
 
The docket materials for this item begin on page 129. The closed-captioned video of this item is Tc 0  0 Td
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Regent Rosha moved to 
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2) Approval of the resolution Related to Operating Model for Twin Cities Campus Dining 
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