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 September 2023: Update on Governor’s Task Force to Ensure Nation-Leading Health 
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University of Minnesota Vision  
for Academic Health System

December 5, 2023
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● Well-trained P
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We Must Protect and Grow Minnesota’s Investments in Academic Health
Facilities.
The University’s current Academic Medical Center (the University of Minnesota Medical
Center or UMMC) consists of four flagship facilities: the University of Minnesota Medical
Center - East Bank and West Bank, Masonic Children’s Hospital, and the University of
Minnesota Health Clinics and Surgery Center.

The UMMC is operated in collaboration with Fairview as part of the M Health Fairview
joint clinical enterprise and in furtherance of Fairview’s mission to support academic
medicine. The majority of the current UMMC facilities are aging and cannot provide
state-of-the-art care at an AHS level into the future; many of the facilities now owned by
Fairview date from the 1980s. To operate in the medium-term, Minnesota needs to
ensure there are facilities that support the statewide benefits an AHS could make
possible.



University
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Current levels of Academic Support from Fairview will not continue past 2026. We
must acknowledge that Fairview’s academic support is subject to the same
economic challenges that all health systems face today. Fairview has communicated
that it has financial challenges affecting its operations, and it has served formal notice to
the University that it wants to terminate and renegotiate the cur圀䰀䘈t a
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which is a community clinic in Minneapolis that provides medical, dental
and mental health care, legal services, advocacy for domestic abuse and
sexual assault, and more.

2. Stabilize UMMC health system finances because of high Medicaid volumes.

a. Expand current intergovernmental transfer (IGT) for the University of
Minnesota Medical Center. The current IGT only includes the
fee-for-service population and we want to expand to the entire Medicaid
program.

b. Explore higher reimbursements for academic medical faculty providers
because of the high Medicaid volumes and low reimbursements.

vol
f
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study to better understand the transformation of needs for physical infrastructure of
health care service delivery.

In the longer-term, we want to make the case for investment in a next-generation medical
enterprise center on campus at the University.

Let me share thoughts with you about this long-term vision. As a business person, I admit
I am sometimi
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greater control of the facilities that serve as the primary base for academic health and
clinical practice of the next generations of practitioners.

The University does not intend to ask for specific financial support for new facilities in the
2024 legislative session. The near-term need is clearly to stabilize the funding for
academic medical programming.

We will be keenly interested in soliciting and receiving your conceptual support for this
vision – for a world-class medical center on the Twin Cities campus that fosters our
academic health mission, is core to all health sciences, and serves Minnesotans with the
best we have to offer.

Thank you for allowing me the gift of your time, and for your attention to this incre@ pll
is

our
state,

the
University,
and

the

healthof

all
Minnesotans
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thrive when operated as part of a fully integrated health system. Highly specialized
academic providers have sufficient patient volume to teach and hone their expertise
while also providing students, residents and fellows sufficient exposure to the
day-to-day medical concerns of a community based practice.

University of Minnesota Vision for Academic Health System 15
Dec. 5, 2023
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UMN Presentations to the Task Force

Public Investment Towards Excellence in Academic Health
Peter Crawford, MD, PhD Vice Dean for Research, Medical School
Mark Rosenberg, MD Vice Dean of Education and Academic Affairs, Medical School
link to presentation
Task Force #2, October 11, 2023

University of Minnesota Five-Point Plan for the Future of Academic Health
Doug Peterson, General Counsel
link to presentation
Task Force #2, October 11, 2023

Medical School Financing and Funds Flow
Timothy Schacker, Executive Vice Dean, Medical School
Bevan Yueh, CEO, University of Minnesota Physicians and Vice Dean

2023

u
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https://www.health.state.mn.us/facilities/academichealth/pubinvpres101123.pdf
https://www.health.state.mn.us/facilities/academichealth/fiveptpres101123.pdf
https://www.health.state.mn.us/facilities/academichealth/medschoolfin.pdf
https://www.health.state.mn.us/facilities/academichealth/healthsciences.pdf
https://www.health.state.mn.us/facilities/academichealth/hlthscioverview.pdf
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6. Sponsored Research. Much medi
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Academic Health Programs Overview
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● Current proposals for Duluth could move the Medical School and College of
Pharmacy programs to the Medical District of Duluth to leverage clinical
opportunities from both Essentia Health and St. Luke’s.

● Longer term vision
i r

h
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BOARD OF REGENTS 
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In 1997, the University began a 30-year affiliation with Fairview Health Services, which included 
transferring ownership of the University of Minnesota Medical Center to Fairview Health Services.  
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National Institutes of Health and #8 among all public medical schools, and being identified by U.S. 
News and World Report as the #2 best medical school for primary care; and 

 
WHEREAS, with the mission of the University and the public health interests of the state of 

Minnesota aligned, the University is committed to ensuring that it is positioned to provide health 
sciences training, research, and patient care that are needed today and for generations to come; and 

 
WHEREAS, the University announced its vision for a world-
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