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BOARD OF REGENTS 

DOCKET ITEM SUMMARY 
 

 
 
Governance & Policy  October 13, 2023  
 
 
AGENDA ITEM:   Overview of Board of Regents Policy: Reservation and Delegation of Authority 
     

 Review   Review + Action   Action   X Discussion  

 
 
 
 
PRESENTERS:    Brian Steeves, Executive Director & Corporate Secretary 
      Jason Langworthy, Associate Secretary 
 
PURPOSE & KEY POINTS  
 
The purpose of this item is to provide the committee with an overview of Board of Regents Policy: 
Reservation and Delegation of Authority. The policy is currently under comprehensive review and 
this discussion starts a four-part series to consider any changes the Board may wish to make. This 
conversation will outline how the policy is structured, the types of authorities defined within it, and 
the current thresholds. This survey will provide context for future conversations on this topic.  
 
Reservation and Delegation of Authority is a cornerstone policy within the Board’s policy portfolio. It 
defines on a fundamental level the authorities that are reserved to the Board and the authorities 
that are delegated to other individuals (e.g. Board officers, president, general counsel). Reservation 
and Delegation of Authority acts as a catalog – indexing the areas where the Board has reserved 
authority but not how those authorities are implemented. Other Board policies provide those 
implementation details in alignment with the reserved authority defined in Reservation and 
Delegation of Authority.  
 
Policy Framework 
 
Reservation and Delegation of Authority uses a framework that separates the policy into two 
articles. Article I defines those authorities reserved to the Board. Article II defines those authorities 
that are delegated to others. A list of the specific sections within each article is included below: 
 
Article I –



  

 
Section VIII – Property, Facilities, and Capital Budgets 
Section IX – Legal Matters 
Section X – Audit Function 
Section XI – Employment and Labor Relations 
Section XII – Associated Organizations 

 
Article II – Delegated Authorities 
 

Section I – Delegation of Authority to the President 
Section II – Limitation Upon Presidential Authority 
Section III – Delegation of Authority by the President 
Section IV – Delegation of Authority to the Chair and Vice Chair 
Section V – Delegation of Authority to the Board Secretary, Treasurer, General Counsel, and 
Chief Auditor  
Section VI – Conformance with this Policy 

 
Current Thresholds 
 
The current thresholds related to specific dollar amounts are as follows: 
 
Value greater than $1 million 
 

 Purchase of goods and services 
 Purchase or sale of real property 

o Also required: real property located on or within 2 miles of a campus, larger than 10 
acres  

 Lease, Easements, or Other Interests in Real Property 
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BOARD OF REGENTS POLICY: 
Reservation and Delegation of Authority 

 

ARTICLE I 
RESERVATION OF AUTHORITY 

SECTION I. GENERAL RESERVATIONS OF AUTHORITY. 

Subd. 1. 
The Board of Regents reserves to itself all authority necessary to carry out its legal and fiduciary 
responsibilities under the University Charter, the Constitution of the State of Minnesota, and the Board of 
Regents (Board) Bylaws. This reservation specifically includes all authority to enact laws and policies for 
the governance of the University of Minnesota (University) and to issue Board directives to executive 
officers and employees. The Board's reserved authority shall be exercised consistent with the University 
Charter, the Constitution of the State of Minnesota, Board Bylaws, and relevant Board policies.  

Subd. 2. 
The Board reserves to itself authority to ensure constitutional and institutional autonomy, to approve the 
University's mission and vision, to set the overall direction of the institution, including the adoption of 
fundamental plans for the educational, financial, and physical development of the University, and to declare 
a fiscal emergency.  

Subd. 3. 
No authority that the Board reserves to itself in this policy shall be exercised by any other person or body 
unless expressly authorized by Board policy or directive. 

Subd. 4. 
The authority of the Board resides only with the Board as a whole and not in its individual members, except 
as the Board itself may have delegated specific authority to one of its members or one of its committees. 

Subd. 5. 
The Board reserves to itself authority to approve the use, and revocation of the use, of its corporate name 
or any abbreviated name, including University of Minnesota, by any non-University person or entity, 
consistent with Board policies. The Board also reserves authority over the removal of the corporate name 
or any abbreviated name from the name of any University campus, college, school, division, or unit, 
consistent with Board policies. 
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Subd. 6. 
The Board reserves to itself authority to approve any matter delegated to the president in Article II, Section 
I of this policy if it raises unusual questions of public interest or public policy, has significant impact on the 
University’s mission, or poses a significant financial risk to the University. 

Subd. 7. 
The Board reserves to itself authority to approve and submit any report to the State of Minnesota that 
impacts the University’s autonomy or addresses the performance of the University and/or its major 
initiatives. All other reports to the State of Minnesota that fall outside these criteria shall be provided to the 
Board upon submission to the state.  

SECTION II. CONDUCT OF BOARD BUSINESS.  

The Board reserves to itself authority to establish procedures for the conduct of its business, create 
committees, set its agenda, require reports from executive officers and employees, hear appeals, and 
enforce its code of conduct.  

SECTION III. ELECTION OF BOARD OFFICERS.  

The Board reserves to itself authority to elect and remove Board officers, including the president, chair, 
vice chair, secretary, and treasurer. 

SECTION IV. APPOINTMENT AUTHORITY.  

Subd. 1. 
The Board reserves to itself, or to one of its committees, authority to appoint all individuals and approve 
any individually negotiated terms of employment, and significant amendments thereto, for those who serve 
in each of the following positions: 

(a) Chancellor  
(b) Chief Auditor  
(c) Dean  
(d) Division I Director of Intercollegiate Athletics 
(e) Executive Vice President and Provost  
(f) General Counsel 
(g) Senior Vice President for Finance and Operations 
(h) University Librarian and Dean of Libraries 
(i) Vice Chancellor for Academic Affairs 
(j) Vice President 
(k) Such other administrative positions as the Board may specify from time to time. 

The president shall recommend individuals for appointment to these positions, consistent with Board 
policies and directives, except the chief auditor.  

Subd. 2. 
The Board reserves to itself authority to re
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Subd. 3. 
The Board reserves to itself, or to one of its committees, authority to appoint members of the boards of 
University-associated foundations, institutes, committees, and other bodies, consistent with Board policies. 

SECTION V. ACADEMIC MATTERS.  

Subd. 1. 
The Board reserves to itself, or to one of its committees, authority to grant academic degrees, grant faculty 
indefinite tenure, grant continuous appointments to academic professionals, and award the title faculty 
emeritus, consistent with Board policies. 

Subd. 2. 
The Board reserves to itself, or to one of its committees, authority to establish, name, and abolish colleges, 
academic institutes, programs, and courses of study, consistent with Board policies. 

Subd. 3. 
The Board reserves to itself, or to one of its committees, authority to establish tuition and student fees and 
approve policies and reciprocity agreements related to such matters, consistent with Board policies. 

Subd. 4. 
The Board reserves to itself, or to one of its committees, 
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Subd. 2. 
The Board reserves to itself, or to one of its committees, authority to approve all requests for operating and 
capital budget appropriations from the State of Minnesota and positive or negative adjustments to the 
budget caused by a 1% or more change in total appropriations within a fiscal year. 

Subd. 3. 
The Board reserves to itself, or to one of its committees, authority to establish investment objectives, 
approve asset allocation guidelines, and approve the payout rate for endowment distributions. 

Subd. 4. 
The Board reserves to itself, or to one of its committees, authority to authorize issuance and retirement of 
debt and to engage debt advisers and/or underwriters, consistent with Board policies. 

Subd. 5. 
The Board reserves to itself, or to one of its committees, authority to accept gifts for the benefit of the 
University, consistent with Board policies. 

Subd. 6. 
The Board reserves to itself, or to one of its committees, authority to approve individual purchases of goods 
and services with a value greater than $1,000,000, consistent with Board policies. 

SECTION VIII. 
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Subd. 3. 
All delegations and revocations under this section shall be reviewed as to form, legality, and consistency by 
the general counsel.  

Subd. 4. 
Annually, the president shall report to the Board significant changes to the delegations. 

SECTION IV. DELEGATION OF AUTHORITY TO THE CHAIR AND VICE CHAIR. 

The chair and vice chair of the Board shall have such authority as is authorized by Board Bylaws and 
policies and is customarily exercised by such officers of a corporation. The chair shall have authority to 
execute any and all instruments and documents on behalf of the Board.  

SECTION V. DELEGATION OF AUTHORITY TO THE BOARD SECRETARY, TREASURER, GENERAL 
COUNSEL, AND CHIEF AUDITOR. 

The secretary, treasurer, general counsel, and chief auditor shall have authority to perform such duties for 
the Board as provided by Board Bylaws, policies, and directives.  

The secretary shall have authority to execute s
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Subd. 3. 
The secretary and the general counsel each shall have the duty to inform the Board of any existing or 
proposed Board policy or directive that is inconsistent with or alters the delegations of authority as 
provided in this policy. 

 

 

 

REVISION HISTORY 

 
Adopted: April 5, 2001 
Amended: July 9, 2004; December 10, 2004; July 9, 2008; February 12, 2010; February 10, 2012; May 12, 
2017; February 9, 2018; October 8, 2021; September 8, 2023 
Technical Correction: March 1, 2012; December 11, 2013; March 31, 2016; February 10, 2017; October 
13, 2017; February 14, 2020 
Supersedes: General Delegations Adopted October 17, 1980, Last Amended October 10, 1997. 
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Governance creates 

alignment, clarity, and 

accountability
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What is Reservation 
and Delegation of Authority?

• Cornerstone policy

• Defines broadly reserved 

authorities to the Board

• Delegates authority to key 

individuals

• Answers - Who is responsible 

for getting us there?
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Policy Framework

• Section I - General Reservations of Authority

• Section II – Conduct of Board Business

• Section III – Election of Board Officers

• Section IV – Appointment Authority

• Section V – Academic Matters

• Section VI – Awards, Honors, and Namings

Article I – Reserved Authorities to the Board 
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Policy Framework

• Section VII – Budgetary, Financial, and Investment 
Matters

• Section VIII – Property, Facilities, and Capital Budgets

• Section IX – Legal Matters

• Section X – Audit Function

• Section XI – Employment and Labor Relations

• Section XII – Associated Organizations

Article I – Reserved Authorities to the Board 

Page 18 of 34





Policy Framework

• Section I – Delegation of Authority to the President

• Section II – Limitation Upon Presidential Authority

• Section III – Delegation of Authority by the President

• Section IV – Delegation of Authority to the Chair and Vice Chair

• Section V – Delegation of Authority to the Board Secretary, 
Treasurer, General Counsel, and Chief Auditor 

• Section VI 



Potential Principles to Guide Review

• Strengthen public confidence in University decision-

making.

• Ensure the Board’s ability to carry out its fiduciary and 

oversight duties while focusing on consequential items.

• Continue alignment, clarity, and accountability, while 

avoiding surprises that have the potential to create 

public relations risks.  

• Use a risk-based approach to consider threshold levels.
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BOARD OF REGENTS 

DOCKET ITEM SUMMARY 
 

 
 
Governance & Policy  October 13, 2023  
 
 
AGENDA ITEM:    Board Committee Structure: Committee Portfolios 
     

 Review   Review + Action   Action   X Discussion  

 
 
 
 
PRESENTERS:    Brian Steeves, Executive Director & Corporate Secretary 
      Jason Langworthy, Associate Secretary 
 
PURPOSE & KEY POINTS  
 
The purpose of this item is for the committee to ÃÏÎÔÉÎÕÅ ÃÏÎÓÉÄÅÒÉÎÇ ÔÈÅ "ÏÁÒÄȭÓ ÃÏÍÍÉÔÔÅÅ 
structure. This item will engage the committee in a discussion of current committee portfolios. The 
discussion will focus on how the portfolios are currently structured, where there are potential gaps, 
and what adjustments the Board might wish to make to them. 
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Subd. 6. Governance & Policy Committee. 
The Governance & Policy Committee oversees and makes recommendations to the Board 
related to policy and processes that seek to ensure the integrity and high performance of the 
Board. The committee supports effective governance by guiding the Board to: articulate a clear 
vision for the University and its major components; clarify reserved and delegated authorities; 
establish institutional benchmarks and performance measures; and thoughtfully considers risks 
that may impact the performance of the institution. 

 
Specifically, this committee recommends to the Board: 

 amendments to the Bylaws and changes to the structure and function of the Board;  
 amendments to Board policies not routed through one of the other standing 

committees; and 
 consideration of other University policy matters referred to the committee by the 

Board chair. 

This committee provides oversight to: 

 evaluate the effectiveness of the Board through periodic self-assessment; 
 ensure that Regents are fully oriented and receive ongoing education; and 
 identify best practices in governance for possible implementation.  

Subd. 7. Litigation Review Committee. 
The Litigation Review Committee reviews litigation matters and obtains legal advice regarding 
specific University actions and their legal consequences. This committee typically meets in non-
public session and consults with the general counsel on cases and claims, consistent with Board 
of Regents Policy: Attorneys and Related Services and Board of Regents Policy: Legal Claims and 
Settlements. The committee determines which matters shall be referred to the Board for review 
or approval. 

Subd. 8. Mission Fulfillment Committee. 
The Mission Fulfillment Committee oversees and makes recommendations to the Board related 
ÔÏ ÔÈÅ 5ÎÉÖÅÒÓÉÔÙȭÓ ÍÉÓÓÉÏÎȟ ÁÓ ÁÒÔÉÃÕÌÁÔÅÄ ÉÎ "ÏÁÒÄ ÏÆ 2ÅÇÅÎÔÓ 0ÏÌÉÃÙȡ Mission Statement and 
carried out on five campuses and across the state, the nation, and the world. The committee 
oversees and advises the administration on academic priorities, activities, programs, and 
initiatives central to the threefold mission of research and discovery, teaching and learning, and 
outreach and public service.  

 
Specifically, this committee approves on behalf of the Board: 

 academic matters reserved to the Board as defined by Board of Regents Policy: 
Reservation and Delegation of Authority Article I, Section V.  

This committee provides oversight of: 

 academic program reviews and strategic plans of academic units; 
 admissions practices, demographic trends and enrollment planning; 
 curricular and co-curricular educational, research and engagement opportunities; 
 diversity and campus climate; 
 



  

 

 health education and academic medicine; 
 issues related to the University's academic profile such as accreditation, 

reputation, and academic ranking; 
 online learning; 
 public engagement and community 
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