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BOARD OF REGENTS
DOCKET ITEM SUMMARY

Governance & Policy June 14, 2019
AGENDA ITEM Board of Regents Annual Planning Process

Review Review + Action Action X | Discussion
PRESENTERS Brian Steeves, Executive Director & Corporate Secretary

PURPOSE & KEY POINTS

The purpose of this item igo outline the annualplanning process usedo support and enable the



In developing agendas, the Board seekslance across threkinds of items:

1. Educate items that educate the Board or lay groundwork for future discussiong.hese
items may be part of a series that informs future discesions or action, but should rarely be
an end in and of themselves.

2. Engage items that engage the Board in its strategic governance rol€hese itemsactively
engage the Board and seek input and direction on higlavel initiatives. They provide an
opportunity for senior leaders to bring their best fresh thinking on a specific topic, or lay
out options for reaction and discussion. These items may also establish a framework for
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