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BOARD OF REGENTS 

DOCKET ITEM SUMMARY 
 

 
 
Governance & Policy  February 9, 2018  
 
 
AGENDA ITEM:  Board of Regents Policy: Reservation and Delegation of Authority (Approval 

Thresholds) 
     

 Review   Review + Action  X Action    Discussion  

 
 
 
PRESENTERS:   Brian R. Steeves, Executive Director & Corporate Secretary 
 
 
PURPOSE & KEY POINTS  
 
The purpose of this item is action on proposed amendments to the Board’s approval thresholds, as 
defined within Board of Regents Policy: Reservation and Delegation of Authority.  
 
Review Framework  
 
In October, the committee discussed the following framework for reviewing the University’s 
current approval thresholds: 
 

1. Continue to strengthen public confidence in the University’s decision-making processes. 
2. Ensure that Board oversight of University operations is right sized and at the right level.  
3. Align thresholds for consistency across types of projects and purchases. 
4. Avoid surprises that might create public relations risks. 

 
Threshold Recommendations 
 
Board policy outlines four major types of approval thresholds: 
 

1. Contracts for Goods & Services 
2. Real Estate & Capital Projects 
3. Other approval thresholds 
4. Appointment authority 

 
In addition, Board policy includes umbrella language for other commercial transactions or matters 
not otherwise subject to Board approval. The proposed thresholds listed below have been updated 
based on the committee feedback from December and consultation with committee leadership: 
  

 This is a report required by Board policy.      
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(Approval Thresholds)
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Executive Director & Corporate Secretary
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BOARD OF REGENTS 
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Governance & Policy  February 9, 2018  
 
 
AGENDA ITEM:  Board of Regents Policy: Board Operations and Agenda Guidelines 
     

X Review   Review + Action   Action    Discussion  



!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !

	  	  	  	  	  	  	  	  	  	  UNIVERSITY	  OF	  MINNESOTA	  

 BOARD OF REGENTS POLICY 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!"#$%!&!'(!&)	  

!

!

Board Operations 

BOARD OPERATIONS AND AGENDA 
GUIDELINES 
Adopted: March 8, 2002 
Amended: July 9, 2004; December 10, 2004; 
October 13, 2006; February 10, 2012; 
December 14, 2012 

Page 21 of 55



!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !

	  	  	  	  	  	  	  	  	  	  UNIVERSITY	  OF	  MINNESOTA	  

 BOARD OF REGENTS POLICY 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!"#$%!T!'(!&)	  

!

!

Board Operations 

BOARD OPERATIONS AND AGENDA 
GUIDELINES 
Adopted: March 8, 2002 
Amended: July 9, 2004; December 10, 2004; 
October 13, 2006; February 10, 2012; 
December 14, 2012 
Technical Change: March 31, 2016; 
February 10, 2017 
Supersedes: (see end of policy) 

Draft	  for	  Review	  
 

>%.'27!.<D/,0/1!4%;'5-72#7%-!7+%!E5,3%2-,71U-!#00'<57#D,/,71!('2!.2'$2%--!,5!2%#0+,5$!,7-!
-7#7%4!$'#/-!#54!'DS%07,3%-I!/,5L-!./#55,5$:!.%2('2;#50%!%3#/<#7,'5:!#54!2%-'<20%!#//'0#7,'5!
#7!7+%!-1-7%;!#54!0#;.<-V0'//%$%!/%3%/I!,//<-72#7%-!#54!#5#/1K%-!/'5$,7<4,5#/!72%54-!,5!L%1!
#2%#-I!.2'3,4%-!#!;%#5-!('2!0';.#2,-'5-!6,7+!.%%2!,5-7,7<7,'5-I!#54!,4%57,(,%-!#2%#-!('2!
0'57,5<%4!6'2L=!*+%!2%.'27!,50/<4%-!.2'$2%--!;#4%!,5!#0+,%3,5$!7+%!$'#/-!#27,0</#7%4!,5!7+%!
E5,3%2-,71!"2'$2%--!F#24=!!!

•   E5,3%2-,71!8<4$%7H!J.%2#7,5$!#54!F#.,7#/!W!*+%!E5,3%2-,71!D<4$%7!-%7-!('27+!7+%!'.%2#7,5$!
#54!0#.,7#/!2%O<,2%;%57-!#54!#<7+'2,K#7,'5-!('2!(,5#50,5$!7+%!#07,3,7,%-!'(!7+%!E5,3%2-,71=!*+%!
D<4$%7!,50/<4%-!#//!(<54-!?2%3%5<%-!#54!%M.%54,7<2%-@:!#//!0#;.<-%-:!#54!#//!.2'$2#;-!'(!7+%!
E5,3%2-,71=!N7!,50'2.'2#7%-!+,-7'2,0#/!D#0L$2'<54!#54!.2'S%07,'5-=!!
*+%!0#.,7#/!D<4$%7!+#-!76'!.#27-=!"#27!N!,-!7+%!-,MQ1%#2!0#.,7#/!./#5:!6+,0+!,-!<.4#7%4!#55<#//1!
#54!,4%57,(,%-!0#.,7#/!.2'S%07-!#..2'3%4!7'!.2'0%%4!6,7+!.2%/,;,5#21!.2'S%07!./#55,5$!D<7!5'7!
#<7+'2,K%4!7'!.2'0%%4!6,7+!4%-,$5!#54!0'5-72<07,'5=!"#27!NN!,-!7+%!#55<#/!0#.,7#/!,;.2'3%;%57!
D<4$%7:!6+,0+!#<7+'2,K%-!7+%!0';./%7,'5!'(!4%-,$5!#54!0'5-72<07,'5!'(!.2'S%07-!6,7+!
#..2'3%4!(,5#50,5$!#54!-0+%;#7,0!4%-,$5:!0'5-,-7%57!6,7+!8'#24!.'/,0,%-=!
*+%!.2%-,4%57!2%0';;%54-!7'!7+%!8'#24!D'7+!7+%!'.%2#7,5$!#54!0#.,7#/!D<4$%7-!,5!-<00%--,3%!
;%%7,5$-=!

•   R55<#/!J.%2#7,5$!8<4$%7!Q!*+%!#55<#/!'.%2#7,5$!D<4$%7!-%7-!('27+!7+%!'.%2#7,5$!
2%O<,2%;%57-!#54!#<7+'2,K#7,'5-!('2!(,5#50,5$!7+%!#07,3,7,%-!'(!7+%!E5,3%2-,71=!*+%!D<4$%7!





!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !

	  	  	  	  	  	  	  	  	  	  UNIVERSITY	  OF	  MINNESOTA	  

 





!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !

	  	  	  	  	  	  	  	  	  	  UNIVERSITY	  OF	  MINNESOTA	  

 BOARD OF REGENTS POLICY 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!"#$%!c!'(!&)	  

!

Page 26 of 55



!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !

	  	  	  	  	  	  	  	  	  	  UNIVERSITY	  OF	  MINNESOTA	  

 BOARD OF REGENTS POLICY 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!"#$%!X!'(!&)	  

!

!

Board Operations 

BOARD OPERATIONS AND AGENDA 
GUIDELINES 
Adopted: March 8, 2002 
Amended

Page 27 of 55



!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !

	  	  	  	  	  	  	  	  	  	  UNIVERSITY	  OF	  MINNESOTA	  

 BOARD OF REGENTS POLICY 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!"#$%!C!'(!&)	  

!

!

Board Operations 

BOARD OPERATIONS AND AGENDA 
GUIDELINES 
Adopted: March 8, 2002 
Amended: July 9, 2004; December 10, 2004; 
October 13, 2006; February 10, 2012; 
December 14, 2012 
Technical Change: March 31, 2016; 
February 10, 2017 
Supersedes: (see end of policy) 

Draft	  for	  Review	  
 

G.%0,(,0#//1:!7+,-!0';;,77%%!2%0';;%54-H!
•   #0#4%;,0!.2'$2#;!#44,7,'5-:!2%3,-,'5-:!'2!4,-0'57,5<#7,'5-I!
•   7<,7,'5!#54!(%%-!.'/,01I!
•   2%0,.2'0,71!#$2%%;%57-I!#54!
•   -<..'27!('2!0';;%20,#/,K#7,'5!'(!7%0+5'/'$1!7'!5'5Q



!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !

	  	  	  	  	  	  	  	  	  	  UNIVERSITY	  OF	  MINNESOTA	  

 BOARD OF REGENTS POLICY 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!"#$%!d!'(!&)	  

!

!

Board Operations 

BOARD OPERATIONS AND AGENDA 
GUIDELINES 
Adopted: March 8, 2002 
Amended: July 9, 2004; December 10, 2004; 
October 13, 2006; February 10, 2012; 
December 14, 2012 
Technical Change: March 31, 2016; 
February 10, 2017 
Supersedes: (see end of policy) 

Draft	  for	  Review	  
 

?]@  Faculty	  and	  Staff	  Affairs	  Committee.!







!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !

	  	  	  	  	  	  	  	  	  	  UNIVERSITY	  OF	  MINNESOTA	  

 BOARD OF REGENTS POLICY 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!"#$%!&T!'(!&)	  

!

!

Board Operations 

BOARD OPERATIONS AND AGENDA 
GUIDELINES 
Adopted: March 8, 2002 
Amended: July 9, 2004; December 10, 2004; 
October 13, 2006; February 10, 2012; 
December 14, 2012 
Technical Change: March 31, 2016; 
February 10, 2017 
Supersedes: (see end of policy) 

Draft	  for	  Review	  
 

;%%7,5$=!*+%!(<54#;%57#/!./#55,5$!4'0<;%57-:!#-!4%-02,D%4!,5!G%07,'5!NNN:!G<D4=!T:!?#@!'(!7+,-!
.'/,01:!#2%!%M%;.7!(2';!7+,-!.2'3,-,'5=!!

•   5<*3(1!Q!"2%3,'<-/1!2%3,%6%4!,7%;-!2%O<,2,5$!8'#24!#..2'3#/=!
•   /,23,%@5<*3(1!Q!N7%;-!('2!2%3,%6!#54!#07,'5!,5!7+%!-#;%!;%%7,5$:!#-!#//'6%4!D1!8'#24!.'/,01!'2!

<54%2!-.%0,#/!0,20<;-7#50%-!6,7+!.%2;,--,'5!'(!7+%!8'#24!0+#,2!'2!2%-.%07,3%!0';;,77%%!0+#,2=!
*+%!F'5-%57!>%.'27!,50/<4%-!2'<7,5%!#07,'5!,7%;-!7+#7!5'2;#//1!4'!5'7!2%O<,2%!4,-0<--,'5=!R51!
8'#24!;%;D%2!;#1!2%O<%-7!4,-0<--,'5!'2!-%.#2#7%!#07,'5!'5!#51!F'5-%57!>%.'27!,7%;=!

•   43&<6&&3(1!Q!N7%;-!('2!4,-0<--,'5!7+#7!2%O<,2%!5'!#07,'5!6+%5!.2%-%57%4='



!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !

	  	  	  	  	  	  	  	  	  	  UNIVERSITY	  OF	  MINNESOTA	  

 BOARD OF REGENTS POLICY 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!"#$%!&Y!'(!&)	  

!

!

Board Operations 

BOARD OPERATIONS AND AGENDA 
GUIDELINES 
Adopted: March 8, 2002 
Amended: July 9, 2004; December 10, 2004; 
October 13, 2006; February 10, 2012; 
December 14, 2012 
Technical Change: March 31, 2016; 
February 10, 2017 
Supersedes: (see end of policy) 

Draft	  for	  Review	  
 

•   ;#,57#,5,5$!'((,0,#/!2%0'24-!'(!;%%7,5$-!'(!7+%!8'#24!#54!,7-!0';;,77%%-I!
•   #43,-,5$!7+%!.2%-,4%57!2%$#24,5$!7+%!-7#54#24-!#54!.2'7'0'/-!'(!8'#24!;%%7,5$-I!
•  



!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !

	  	  	  	  	  	  	  	  	  	  UNIVERSITY	  OF	  MINNESOTA	  

 BOARD OF REGENTS POLICY 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!"#$%!&]!'(!&)	  

!

!

Board Operations 

BOARD OPERATIONS AND AGENDA 
GUIDELINES 
Adopted: March 8, 2002 
Amended

Page 34 of 55





BOARD OF REGENTS 

DOCKET ITEM SUMMARY 
 
 

 
Governance & Policy  February 9, 2018 
 
 
AGENDA ITEM:        Transparency of the Board and Public Engagement   
     

 Review   Review + Action   Action   X Discussion  

 
 
 
 
PRESENTERS:   Brian R. Steeves, Executive Director & Corporate Secretary 

Maggie Flaten, Board Associate, Communications & Committees  
 
PURPOSE & KEY POINTS 
   
The purpose of this item is to discuss ways the Board’s work is transparent to the public, and how 
the Board and the public engage with one another. The discussion will include: 
 

 Overview of the Board’s commitment to transparency via both proactive access to materials 
and adherence to Open Meeting Law. 

 How the Board’s new committee structure enhances transparency and public engagement 
opportunities.  

 Review of website analytics, including total website visits, most frequently visited pages, 
and downloads of meeting agendas, dockets, and minutes. 

 Review of YouTube metrics.  
 



Transparency of the Board and 

Public Engagement

Brian R. Steeves



Commitment to Accountability

“Board accountability has a public dimension to it. … 

While boards are often called upon to make difficult and 

controversial decisions, it often is the court of public 

opinion in which boards are judged.” 

– Cathy Trower and Peter Eckel
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Board of Regents Website 

• On average:

– 10,575 pageviews

per month 

– 1,764 visitors per 

month 

– 2:49 spent on 

website

– 3 pages viewed
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Ten Most Visited Pages

Account for 68% of all website traffic

Page Pageviews Unique Pageviews

Homepage 11,035 8,659 

Meeting Materials 7,065 4,127 

Meet the Regents 5,702 2,980 

Board of Regents Policy Index 3,283 1,888 

Upcoming Meetings 2,711 2,076 

October 2017 Meeting 1,516 882 

September 2017 Meeting 1,454 857 

December 2017 Meeting





What Information are Visitors Looking For? 
Engagement with Regents 

Page Pageviews Unique Pageviews

Homepage 11,035 8,659 

Meeting Materials 7,065 4,127 

Meet the Regents 5,702 2,980 

Board of Regents Policy Index 3,283 1,888 

Upcoming Meetings 2,711 2,076 

October 2017 Meeting 1,516 882 

September 2017 Meeting 1,454 857 

December 2017 Meeting 1,451 777 

David J. McMillan 861 757 

Contact Us 733 590 

Total 35,811 23,593 

Data fromID 19>>5.92 85.44.29>>ero







YouTube Views

BOR FIN GOV MIS BOR FIN GOV MIS BOR FIN GOV MIS

SEP 2017 OCT 2017 DEC 2017

Playback 146 121 71 147 143 119 67 201 181 121 49 182

Live Views 65 38 22 21 38 55 40 52 76 91 33 65
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YouTube Views

• On average, 

715 views per 

2-day Board 

meeting

• Same period 

in 2016 had 

273 views on 

average
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BOARD OF REGENTS 

DOCKET ITEM SUMMARY 
 

 
 
Governance & Policy February 9, 2018 
 
 
AGENDA ITEM: Information Items 

 
     

 Review   Review + Action   Action   X Discussion  

 
 
 
 
PRESENTERS:  Brian R. Steeves, Executive Director & Corporate Secretary 
 
PURPOSE & KEY POINTS 
   
Completed Comprehensive Review of Board Policy 
 
The purpose of this item is to inform the committee that the comprehensive review of the following 
Board policies has been completed and the policy implementer has recommended that no changes 
be made at this time: 
 

 Board of Regents Policy: Associated Organizations 
 Board of Regents Policy: Attorneys and Related Services 
 Board of Regents Policy: Legal Claims and Settlements 

 
The policies are included in the docket materials for your reference.  
 
If there are items that the committee would like addressed, those will be recorded and referred 
back to the policy implementer. If the committee raises no additional items, the comprehensive 
review process will be complete and the date of last comprehensive review will be noted within the 
policy.  
 
BACKGROUND INFORMATION  
 
The 2017-18 Governance & Policy Committee work plan included a pilot program to establish a 
process for Board input on policies where the policy implementer has determined that no changes 
are needed. Previously, this information was reported to the Board in the annual Board Policy 
Report.  
 
Board of Regents Policy: Board Policy Development defines the comprehensive review process as 
follows: 
 

Board polices shall be comprehensively reviewed every six years. The objective of the 
comprehensive review is to determine: 
 

 This is a report required by Board policy.  
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 whether the fundamental principles established in the policy still align with the 
strategic direction and mission of the University; 

 if the policy is still needed; and  
 if the policy aligns with current practice.  

 
The comprehensive review process ensures that policies are monitored and reviewed in a timely 
manner. Policies are divided into “classes,” which seek to balance review load across policy 
implementers and Board committees in any given year. 
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Administrative 
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Administrative 

ASSOCIATED ORGANIZATIONS 
Adopted: March 9, 2007 

 

(b)  the	  Associated	  Organization's	  commitment	  and	  capacity	  to	  adhere	  to	  the	  highest	  standards	  of	  
ethical	  conduct	  in	  operating	  and	  managing	  its	  affairs	  and	  to	  avoid	  activities	  that	  undermine	  its	  
credibility	  and	  reputation	  or	  the	  credibility	  and	  reputation	  of	  the	  University;	  

(c)  
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Administrative 

ASSOCIATED ORGANIZATIONS 
Adopted: March 9, 2007 

 

(c)  permitting	  the	  use	  of	  selected	  University-‐‑owned	  names,	  logos,	  wordmarks,	  or	  other	  trademarks	  
solely	  in	  promoting	  University-‐‑related	  activities;	  or	  

(d)  making	  available	  agency	  accounts	  to	  hold,	  manage,	  and	  disburse	  cash	  assets.	  
	  

Subd.	  2.	  Restrictions	  in	  Absence	  of	  Recognition.	  Except	  as	  provided	  in	  policy	  or	  a	  written	  agreement	  
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Delegation of Authority 

ATTORNEYS AND RELATED 
SERVICES 
Adopted: May 13, 1988 
Amended: October 13, 1995; March 11, 2005; July 
8, 2009; October 10, 2014 

.))+'#&*(!.#/!'&0.)&/!(&'%$1&(!!
(2345!65!/7879:;<=>!=?!.2;@=A<;B5	  The	  Board	  of	  Regents	  (Board)	  of	  the	  University	  of	  Minnesota	  
(University)	  delegates	  to	  the	  president	  and	  to	  the	  general	  counsel	  authority	  to	  hire	  attorneys	  from	  
outside	  the	  Office	  of	  the	  General	  Counsel	  (OGC)	  and	  to	  enter	  into	  related	  contracts	  for	  services	  in	  any	  
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Delegation of Authority 

LEGAL CLAIMS AND SETTLEMENTS 
Adopted: December 14, 1984 
Amended: January 12, 1990; October 13, 1995; 
December 10, 2004; October 10, 2014 

/&0./!1/.$-(!.#2!(&))/&-&#)(!

(3456!76!(89:;6	  This	  policy	  applies	  to	  all	  legal	  claims	  asserted	  by	  the	  Regents	  of	  the	  University	  of	  
Minnesota	  (University),	  legal	  claims	  asserted	  against	  the	  University,	  legal	  claims	  asserted	  against	  the	  
Board	  of	  Regents	  (Board)	  as	  a	  corporate	  body	  or	  Board	  members	  in	  their	  official	  capacity,	  and	  legal	  
claims	  asserted	  against	  Board	  members,	  employees	  of	  the	  University,	  and	  other	  individuals	  when	  the	  
University	  has	  agreed	  to	  provide	  legal	  defense	  and	  indemnification	  to	  them,	  consistent	  with	  Board	  and	  
administrative	  policy.	  	  

(3456!<6!2;=;>?@A9B!9C!.3@D9EA@F6	  Except	  as	  provided	  in	  subds.	  3	  and	  4,	  the	  president	  is	  authorized	  to	  
initiate,	  appeal,	  or	  settle	  any	  claim	  after	  consultation	  with	  the	  general	  counsel.	  The	  president	  may	  
delegate	  such	  authority,	  provided	  that	  any	  initiation,	  appeal,	  or	  settlement	  decision	  by	  a	  delegate	  of	  the	  
president	  must	  be	  approved	  by	  the	  general	  counsel.	  	  

(3456!G6!';H;EI?@A9B!9C!.3@D9EA@F6!The	  Board	  reserves	  to	  itself	  authority	  to	  initiate,	  appeal,	  or	  settle	  a	  
claim	  involving	  a	  specific	  decision	  of	  
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